Mechanics for Serenje

Vestry Report 20 April 2009

The Mechanics for Serenje team has met twice since the last report.  The focus of the team activities has been on confirming the arrangements for the training of the first mechanic, and setting up the visit by the team to Zambia in July.

Initial reports from MFA on the performance of John Chilangwa have been favourable.  He is well placed in his class and it is expected that he will be able to start doing minor maintenance activities at Chibobo during his term breaks.  We have received a copy of the contract between John and HMP Chibobo, which requires John to work for the Chibobo and Serenje orphanages for 4 years after the completion of his course.

Kevin Gilbert advised that ZOA were prepared to pay 50% of the training and accommodation for John Chilangwa and have transferred the money to the management at ZOA in Serenje, who will make the payments as required.  ZOA appreciated the opportunity to nominate a candidate for training to commence in 2010, but will advise later in the year if they wish to do this.

Kevin also advised that ZOA would not be a partner in the proposed Serenje commercial workshop. As it is essentially a student-sponsored charity, ZOA does not want to jeopardise its fund raising to keep the orphanage running.  He was optimistic that support for the workshop project could be available from Serenje Orphans Appeal (SOA); a UK registered charity, and proposed that a joint application for a grant from SOA to assist in the construction of the workshop be prepared during the team visit in July.

Planning for the 2009 trip is well advanced.  A team comprising Phil Stacy, Warren Mills, Gill and Ken Garth will be leaving on 10/7/09 and will return on 28/7/09.  During the trip the team will focus on maintenance at Chibobo and gathering as much local information as possible to develop the Chibobo and Serenje workshop proposals.  The trip itinerary will include:

· A visit to Ndola to meet with MFA and MMM to learn about their operations, and to gather as much information as possible on the resources available, the issues to consider in setting up a workshop, local regulations and business requirements

· A visit to Serenje to get a better understanding of the Serenje township and the potential for a successful workshop

· While in Serenje, meet with Kevin Gilbert and if possible, the ZOA Board.  During this time the possibilities of closer cooperation between the two orphanages on equipment maintenance will be discussed.  If appropriate, draft an application for a grant from SOA to assist with funding a Serenje workshop

· A visit to Mkushi to assess whether resources are available from this township, which is much closer to Chibobo (150km), to assist with some of the ongoing maintenance at the orphanage.  It is hoped that a meeting with Michael Tembo, Chair of the HMP Board, can be arranged during this visit or during the meeting with ZOA in Serenje.

· Carry out maintenance at Chibobo as follows:

· Change tractor oil and filters and repair the electrical system

· Service Yamaha generator if filter can be obtained, and resolve problem with electrical overload

· Check the Toyota ute and see whether it can be made serviceable for local travel only

· Service the maize mill if information and parts can be found

· Repair and replace broken and worn components on the playground equipment.  Paint faded and peeling areas on frames

· Identify the present electrical loads in each building and the total load on the system.  If the total exceeds the capacity of the generator, work with Staivous to implement a power management plan to prevent potential damage to the system.    Develop an understanding of the electrical loads being planned, to use as the basis for a future wiring upgrade

· Clean out redundant and damaged equipment from the toolshed

· Tidy up the orphanage grounds and try to develop an ongoing plan for the disposal of scrap and litter

· Check the status and capacity of the office solar charger

· Provide support to the Koala Club, carers and school, and follow up on items identified in Lynn Jordan’s trip report

· Carry out practical training in bike maintenance

Parts and tools for some of the maintenance and a substantial amount of fabric and sewing needs were included with an Overnewton shipment on 2/4/09.

The team members have paid for travel costs and the parts and materials purchased to date.  The Diocese is covering travel insurance.  Funds for the purchase of parts and materials in Zambia have yet to be sourced.  A second newsletter has been prepared and is being circulated and a Men’s Breakfast was held in Greg Hayes shed on 4/4/09 to help raise awareness and attract funds.  Warren Mills is arranging to include information about the project in an upcoming Victorian Automobile Chamber of Commerce publication, which may lead to donations of funds or equipment.  Now that the team has the trip preparation well under way, more attention will be given to raising the additional funds need to ensure the success of the trip. 

An invitation has been accepted by Phil Stacy to speak at Sunbury Rotary 28th April regarding the training of orphans as mechanics and the plan for workshop at Chibobo & Serenje.  Request for funds will be made after that presentation.

Albert Park, Sydenham and Sunbury Baptist Churches have also given further invitations for Phil to give similar talks to their Men’s Breakfasts.  Sydenham is scheduled for Saturday June 20th.  The other venue’s dates are yet to be confirmed.
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