Mechanics for Serenje

Vestry Report 16/2/09

The visit to Chibobo by a St. Mary’s team in 2007 identified the maintenance of vehicles and equipment as an emerging problem for the Help Ministries Project (HMP) community.  Various groups have donated items such as a Toyota utility, Ferguson tractor, portable generators and a small solar charging system, in addition to a maize mill and water pumps acquired by HMP.  Unfortunately, the community has little understanding of the need for preventive maintenance, or the capability to perform this maintenance.

The community is isolated and, until recently, the Toyota was the only means of transport.  Since the St. Mary’s visit the Toyota became unserviceable and could not be economically repaired.  It had to be prematurely replaced, requiring funds that could have been used for other improvement programs.   HMP management has an aggressive program to increase the size, quality and diversity of their crops to provide food for the orphanage, and eventually revenue from the sale of surplus production.  This plan is totally dependent on the Ferguson tractor, which receives little if any maintenance.  The outlook for the orphanage is for increased mechanization and electrification, which places even more emphasis on the need for a good maintenance program.

During discussions with HMP management in Chibobo, it was agreed that a maintenance program was needed.  The team left Chibobo with a commitment to help establish routine servicing and maintenance of the orphanage equipment in the short term; and a longer term vision to provide guidance and funding to establish a commercial vehicle repair workshop in the nearby township of Serenje.  Apart from providing a service to HMP and a similar orphanage in Serenje, the workshop could service the broader community and become a source of revenue for HMP.  This is in line with HMP’s objective of becoming self-sustaining through revenue raising activities.

Since the return of the team to Australia, work has been done by Phil Stacy, Mike Lampard and Ken Garth to raise funds, develop short term maintenance support and develop longer term plans for the workshop project.  This work includes: 
· Men’s Breakfast was held on 25/10/09

· $1470.00 has been raised from the Men’s Breakfast and other individual donations
· Tonia Langdon has offered to donate funds from face painting to the workshop project 

· Links with Mechanics for Africa (MFA) and Mobile Mission Maintenance (MMM) who have operations in Zambia have been established

· John Chilangwa, a young man from Chibobo, commenced a 2 year mechanic training course at MFA Ndola on 13/1/09.  Tuition fees, food and lodging and travel for the 2 years will cost approximately ZMK 11,000,000 (AUD 3667).  Arrangements have been made for the payment of ZMK 3,470,000 (AUD 1157) to cover costs for the first term and the additional costs incurred by Staivous to take John to Ndola and to set him up in accommodation.  This money was paid from the St Mary’s account  
· Communication with Kevin Gilbert of the Zambian Orphans Appeal orphanage (ZOA) has resulted in a positive interest in sharing the costs of mechanic training and participation in a partnership to establish a workshop in Serenje.  It is considered that ZOA would be a compatible partner in the project. Kevin Gilbert was a co-founder of the Chibobo orphanage while at Overnewton, and has continued his commitment to helping Zambian orphans through his sponsorship of the Serenje orphanage through the school where he is now based in Italy  
· It is planned to send a small team to Chibobo in July this year to collect information to help scope the workshop proposal and to carry out as much maintenance as the time, equipment and the skills of the team permit.   Visits to MFA and MMM are planned to develop relationships with these organisations, get local knowledge and gain understanding of the issues that we need to consider in preparing forward plans.  The team will also meet with Kevin Gilbert and ZOA management to explore a possible HMP/ZOA partnership in a workshop in Serenje.  This visit will also provide the opportunity to look closely at Serenje land costs and availability and the potential market for a workshop in this location.  A key objective of these discussions is to ensure that we have community input on what is required and commitment to any plan that is developed.
The initial aims and objectives of the project are as follows:
 Overall Mission

To train local people and provide facilities for self sustaining professional maintenance of vehicles in the Serenje area

Training

· Ongoing mechanic training through MFA

· Identify candidates for future training and ensure they meet the entrance standards

· Provide training for younger people through work experience program

· Provide training in business and life skills

· Implement continuous skill improvement program following initial mechanic training
It is envisaged that the linkage to St. Mary’s will be maintained, with the project being guided by Vestry.  Regular updates will be provided by the team.  The funds for the project are being processed through the St. Mary’s accounts.

It is too early to estimate a cost for the Serenje project but it could be in the range of $5-10,000, excluding land, depending on the scope of the workshop activities.  The only financial commitment at this time is for the training of the first mechanic, which we believe can be covered by our fund-raising activities, with or without a partnership with ZOA.  In the event that a workshop is considered to be a viable project, a fund-raising plan will be developed based on the estimated project costs.
Consideration is being given to providing a multi-purpose building at the orphanage to use for servicing   the orphanage equipment, garage the Ipsum and act as over-flow storage for maize during the harvest.  The need for and feasibility of such a building will be discussed with HMP management during the 2009 visit.  If the building is viable, it could be considered as a possible project for the planned St. Mary’s 2010 trip. 
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