SEPTEMBER REPORT FROM HELP MINISTRIES PROJECT CHIBOBO ORPHANAGE. 11TH OCTOBER, 2009

1.0 ACKNOWLEDGEMENT.
We wish to express  our gratitude to Overnewton Anglican Community College, St Mary’s Anglican Church, Sponsors Of Koala Club, Chibobo Mechanics Team and individual sponsors for affording us a chase to accomplish our 2009 actual plan. We are also grateful to the three teams that visited us for this year because they contributed to our accomplish of our plan. Credits should also automatically go to Mr. Mike Lampard and his team who have given up their heart of working hard towards lifting up our poor people in the community. We thank you in the name of our Jesus Christ may God bless you and add more blessings for God’s work you are doing.
2.0 INTRODUCTION/BACKGROUND
This report summarized the proceedings of activities that have been taken for the past 1 month. The activities such the opening of schools, Completion of 1 x 2 Classroom block, Painting of a Clinic and construction of another toilet, going back into poultry production, distribution of clothes to the Orphans, Buying of 100 mosquito nets, Koala Club and Chibobo Mechanics.

3.0 ORPHANAGE REPORT
The Orphanage was opened on 11th September 2009. As our Orphanage we are following the government school calendar which is scheduled to close the school on 4th December, 2009. The Orphans reported on the open day before the Orphanage opening view meeting. From the Orphanage report it was monitored that only two Orphans did not report due to guardians matters. This Children went for a holiday to their uncle in Kitwe and are not yet back. The rest of children are very fine and enjoying their studies at Chibobo Basic school. The Orphanage is appreciating for the shipment that we received that have lot of clothes for our children. The clothes have been distributed to them and other foot wear. By the end of this month we are purchasing shoes and blankets to all Orphans in the boarding section. We have also bought new 100 mosquito nets for readiness of the rain season which likely to start this month. According to our observation of outbreak of malaria in the community was lack of mosquito nets in their guardians. Therefore to resolve this matter the old mosquito nets will be given to their guardians to be using for them when they go back during weekends. Last year lot of money was spended to medical aid due to lack of prevention of malaria. Malaria has been measured as a killer disease which usually claims over 100 lives every year during rain season.  The new Mosquito nets will be realised to the Orphans at the center and the old one will be distributed their guardians.
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THE ABOVE PICTURE SHOWS THE NEW BOUGHT MOSQUITO NETS.
4.0 RENOVATION OF 1 X 2 CLASSROOM BLOCK.
The renovation of 1 x 2 classroom block has now completely finished. May once again thank to all for this giving heart you have to as. During my one week visitation for assessment of Orphans in schools around half of Serenje  my heart was deeply touched when I saw the classroom were the children were learning from at Lupiya government school. This highlighted to me how Chibobo is blessed through you of having a wonderful opportunity of helping in many areas. Other government schools they don’t have this opportunity and children are learning outside due to lack of classrooms.  Therefore, we humble ourselves to our almighty father through you for giving you this opportunity of give to poor countries specifically to Chibobo community. Have informed Mr. Stephen Simukoko, the head teacher of Chibobo Basic School to submit a letter of recommendation from the District Education Board. After the submission of the letter then I will send it to you as reference letter for good development that Overnewton has done to Chibobo Basic School. God Bless you all.
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THE ABOVE PICTURE SHOWS THE 1 X 2 CLASSROOM BLOCK.



5.0 CLINIC PROJECT
The community of Chibobo and neighboring has worked hard to finish the project which has last for a long time. So far two toilets have been completed also painting of clinic has been finished remains painting the house which is likely to be done by next week. During the inspection of Ministry of Healthy under Zambian government we were told that the clinic will be opened after completion of another structure which is a waiting room. The inspectors recommended the clinic, the power that have been instored the distance of the toilet and the house which needs slightly attention. This is to 
remove the wooden door flames and window flames from the house and replace metals flames. The waiting room should be a simple structure like a half building like the veranda of our guest house. Also demarcation of rooms that are not enough in clinic that will be improvers by demarcating with hard particle boards. The ministry have promised to send a clinical officer to this clinic after completion of it. The community it’s working hard in conjunction with HMP to ensure that the clinic is finished. 
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THE ABOVE PICTURE SHOWS THE PAINTING OF A CLINIC.

6.0 POULTRY PRODUCTION
We have venture back into Poultry production after searching market in Serenje. Our production will be supllied to Serenje High School, Serenje Council, Kosholela Guest House and other individual. The Poultry production so far we have 200 chickens and 100 chickens will be ready by next week Friday and we shall give 60 to Serenje High school, 20 to Chibobo Orphanage and 20 to Serenje council. Poultry has become as source of income to HMP includes two Hammer mills, the revenue collected from this two firms goes towards the running cost of HMP as and other emergencies.  


[image: E:\DCIM\100CRESI\CRIM0012.JPG]
THE ABOVE PICTURE SHOWS CHICKENS IN THE POULTRY HOUSE.

7.0 CHIBOBO MACHENICS TEAM
May I express my appreciation to you all who were praying for us on 30th September when the interviews was supposed to commence. It’s was unfortunately when I received a call from the Council Secreatary for confirmation of postponed the interviews on 28th September. I visited their offices to find out and I was told that they postponed because they failed to complete offloading the plots or land that was demarcated for those who attended interviews in july at the main Juction. Also due to delayment of demarcating lands by the Lands department from Kabwe added on the effect of postponed. Otherwise we shall be informed when the interviews will be commernced which is likely to be on 22nd October, 2009. We have faith that we shall be given the land because this is God’s will. They have also finished constructing roads on the demarcated area on which the road it’s passing near to our proposed land area. The Water company and sewerage company are also inn starting developing the area with.
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Am worried if we shall have another student for mechanics next year January, because from my last discussion of refuse to accept Mr. Lovemore Goma due to our selecting criteria. The Serenje Orphanage School Home ( SOSH) they have not yet chosen who will go for interviews next month. During my discussion with Chuma Kamandete he resolved that he will advertise in Serenje to give chance to all those who will be interested to apply. On which he did that and the interviews were supposed to be on Last week Friday. When I confirmed yesterday Saturday if the interviews will be taken place I was told that he has postponed to Friday this week on 16th October. As HMP we would like the SOSH to select this year and I will be able to wait from them. It’s only that am becoming worried because we shall be late to apply for interviews this month to MFAZ. And to my aspect the MFAZ are very serious with their rules which I so to be very difficult to comply when you are late. Because this month we have to apply forms for interviews so that we register with them for attending interviews next month November. 

SERVICING OF TOYOTA IPSUM
The Toyota Ipsum so far it has  served as for 1 year now while performing lot of work at the Organization. The vehicle it’s still doing fine up to now except Toyota Hilux which have some simple problem. The Toyota Ipsum it has done well due to servicing schedule for the past months. From our last discussion with Machenic team it was resolved that I will find the company in Kabwe were will be taking our Toyota Ipsum for servicing. I have seen the workshop company which will be servicing our vehicle. Our last servicing was done in July in  Ndola at other workshop. In July I did not apply finds for servicing we used funds from the Maize at this time the mealage was 165,324km. This time it has gone to 177,457km this means that it needs servicing.  Kabwe town it’s quite near to Serenje than Ndola also the spair parts are available as Kabwe it’s near to Lusaka which is a capital city. I was having difficulties with the MFAZ working system, also lack of spair parts for replacing contributed a lot. Therefore, may I appeal for help of funds for servicing Toyota ipsum in Kabwe. Am aware that MFAZ estimated that every 10,000km servicing cost will be 800,000ZMK but this never happened from them if you can check from their receipt the cost was accumulating to 1,800,000ZMK. Adding fuel of 600,000ZMK which was coming up to 2,400,000ZMK going to Ndola. 

CONCLUSION
In my conclusion I would like to bring this to attention of thanking all sponsors of HMP. HMP by 2011 we shall reduce funding  system to the Organization as we are committed to work hard next year with income generating activities. Also the purchasing of another hammer mill will result into reducing orphanage care fund next year 2010. I will be able to disclose the amount that will be reduce by very soon as am preparing the budget cost for 2010 projects.
God bless you all for making us moving forward for development.

PREPARED BY: STAIVOUS MULUMBA
HMP MANAGER.
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