









28 May 2003

Dear Friends and Family




THE PROJECT WILL HAPPEN……

The idea of the '100 Orphans Project' is quickly becoming more of a reality. I have today made the hard decision to apply formally for an extension of one more year here in Zambia (i.e. until August 2004). In spite of only 10 'families' or 'individuals' having committed themselves (at $30 per month) to the concept, my indecision has been brushed aside today when one of the teachers at Chibobo, a wonderful man of about my age with much experience and wisdom and love for the children, suddenly passed away…I could not now leave at this point…

So, this is the plan: I hope to continue after August this year teaching/lecturing for 3 days (3 very full days!) at the Boys School and the Teacher Training College in Serenje, and then spending 2 days at the Chibobo site (after riding there on a bicycle - 25km or so through the bush) where I will support the local Chibobo Primary School and the HMP pre-school by teaching/planning/building/resource-finding. So, hopefully the Ministry of Ed will continue as my employer under the AVI scheme - meanwhile, I will be ensuring that all donations from yourselves and others to the 'Orphan Fund' will be utilized absolutely effectively (believe me, a little bit of money can go a long way here…feeding, clothing, educating, building - you will need to trust my judgment in these priorities). Hopefully, the project will take off fantastically and then there may exist a full-time role for the AVI person to follow me when I finish next year. I have also approached one Australian school dear to my heart with a view to organized pupil support - if this fails, I will go to others - I still think that our lucky children need to know about children not so lucky, and start developing a social conscience with appropriate Christian response.

Now, for the fabulous 10 (and any other fabulous 'latecomers') who have offered to help on an on-going basis: would it be OK for you initially, until we find a better, more accountable method to get funds through to me here - bank cheques will cost you money, and could get lost in mail (but may be the only way for those of you elsewhere in the world - my address in Zambia is: c/o Serenje Boys School, Box 2, Serenje, Central province, Zambia) to deposit your $30 (or whatever you choose to donate but it is important for planning to know your intentions) at the start of each month (beginning 4 June 2003) in my Commonwealth Bank Visacard account (number 4940 5252 7261 4745) ? (my account is actually slightly in credit so accountability should be easy enough at the start… ). Our (i.e. Abeauty Chibuye of HMP and myself) vision for the project is summarized below for your final information before you start contributing - you will note that our goal is to look after each small child for a maximum of 3 years - so your contributions are for no more than 3 years, and of course you may withdraw at any point, but please keep me informed.

Thank you & may God bless you all

Kevin

The 100 Orphans Project (first draft)
Background of the Project
The '100 Orphans Project' is the name of a proposed joint scheme between a group of overseas (mainly Australian) donors represented by an AVI volunteer, initially Mr Kevin Gilbert (Australian Volunteers International is a non-government volunteer organisation), and HMP (Help Ministries Projects, a local NGO based in the Chibobo area in the Central Province of Zambia). The goal of the scheme is to improve the lives of the approximately 100 orphans identified within a 6km radius of the HMP Chibobo center through the provision of facilities and procedures involving the vital care of these orphans (e.g. feeding, clothing, educating). HMP is well known in the area and has the key understanding & knowledge of the local setting, its people, and its particular needs. Mr Abeauty Chibuye, the founder and overseer of HMP (which falls loosely under the umbrella of the Mkushi Christian Community) has been at the forefront of developing local sustainable agricultural practices in the community - e.g. the Chibobo Centre has a diesel-powered hammer-mill (for producing meal from local maize), an oil-press (for producing vegetable oil from local groundnuts & sunflower seeds), a small shop (to provide basic provisions to the fairly isolated community which is about 20km from the small Serenje township). His initiatives (since founding HMP himself back in 1993) have been partially supported financially through donations from individuals and church organisations in the UK. A substantial area of land at Chibobo has recently been released to HMP by the local Chief - it is being cultivated to provide a food 'safety net' for the local community (in times of drought etc). Buildings have also been erected to house volunteers (e.g. a VSO volunteer will soon be managing the food production section), for the pre-school (already catering to many orphans), to feed orphans, and for conducting workshops for the locals.

'Orphans'

The orphans described in this project are mainly young children (around the age of 5) who have either lost both parents or one parent (a major factor probably being AIDS-related deaths since 20% of Zambians are HIV+ and the average life expectancy of a Zambian is now 33 years). The remaining parent (often a single mother) or the extended family (often a single grandmother) are frequently unable to provide adequate care for the orphan due to their own poverty levels and the competing demand to provide adequately for their own children. Most people survive in rural Zambia by growing their own food and selling/trading small surpluses; very few locals would be employed and earning a salary. Thus, the term 'orphan' used in this project really encompasses all those young local children identified by an HMP survey as being extremely vulnerable (to death from disease and malnutrition).

Key Principles (not necessarily in order of priority)

a) the approximately 103 orphans in the Chibobo area are to be accommodated (sleeping in dormitories, eating simple local meals, provided with simple clothing, basic health and hygiene) at the proposed ‘Centre’ during weekdays.

b) on weekends, and during school holidays, the orphans remain ‘at home’ with their extended family (grandmother, aunt, etc) – this is to avoid breaking the ‘link’ with family and therefore preventing them being ‘institutionalised’ forever. 

c) Preschoolers will attend a school (already established at the Centre) also provided for by this project; other older orphans will attend the local school – we shall assist the local Chibobo Basic School with additional resources, buildings, staff so that education capabilities and standards in the local community can also be improved (e.g. the Chibobo Basic School will not at present be able to accommodate all the Yr1 pupils already at the HMP pre-school).

d) It is intended that orphans attend the Centre for no more than 3 years - i.e. until about age 8 when they are judged 'big enough' to return full-time to their 'carers' and assist them in food production as well as attending school.

e) Extensive consultation with the local community is essential prior to establishment – they need to know that this project is not disadvantaging their own biological children (i.e. then we may have hordes of ‘orphans’ who are not really orphans…) and that in fact, it will mean that they can give better care to their own children since there will be less demand on limited resources at home during the week. A careful survey of orphans in the area has already been made to minimize any likely abuse of the project.

f) Emphasis on literacy (in English) and numeracy through extra classes and resources (e.g. a library of books) will be organized for the orphans during their ‘free time’ during weekdays. Thus they can ‘catch up’ on lost time due to their misfortune.

g) Orphans will be allocated specially chosen ‘chores’ to do whilst at the Centre to develop responsibility, initiative and diligence.

h) The project donations fund will be managed initially by an AVI volunteer (hopefully this will become an on-going AVI volunteer position, with the volunteer also assisting in teaching at the local school and 'managing' education at the Centre). As the project expands, a Committee should manage the fund.

i) The progress of each orphan (and extended family) will be reviewed regularly so that she/he may be returned to them once conditions are appropriate. With each review, the Australian (or other) ‘sponsor’ will be kept informed of progress. Orphans will be expected also to write to their sponsors regularly – these letters will be posted or emailed by the Centre.

Likely Sources of Funding

Regular commitments from Australian families and schools - for ongoing feeding, clothing, educating.

Australian High Commission, Zimbabwe - for part of capital cost of dormitories/toilets; local labour and materials (e.g. for making own bricks) will be used where possible.

Role of Australian Volunteer (initially, Kevin Gilbert)

Initially (for one year starting end August 2003) a part-time role (2 days a week) but will hopefully grow into a full-time position to be staffed on an on-going basis by AVI (Australian Volunteers International).

Management of the funds associated directly with the Orphan Project.

Fund-raising to provide the accommodation and food/clothing needs for the Orphan Project.

Fund-raising to assist with provision of better resources for education in the Chibobo area .

Teaching (if required ) at Chibobo Basic School - Yr7 Mathematics/Science - up to 2 days per week, and/or organizing/providing extra educational facilities/resources/help to students at the Centre and local school.

Conditions of employment for Australian Volunteer

Initially, no salary since Kevin Gilbert will have only part-time involvement (i.e. he is employed by Ministry of Education whilst teaching at Serenje Boys School and Malcolm Moffat Teacher Training College). Later, once the project has expanded sufficiently, a full-time salary will be paid - at that point, it is envisaged that AVI will develop a more formal relationship with HMP.

Transport equipment available (bicycle, and sometimes a shared motor-cycle/car).

Accomodation available (furnished bed room with 'shared' lounge - other volunteers housed there as well)

Food provided (local food - maize, beans, cassava, sweet potatoes,…)

Ministry of Ed school holidays.
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